INNOVATE STORY

careers.

Distribution and Warehousing

The Distribution organization maximizes the flow of finished goods from our manufacturing
plants in the US and Mexico, to Area Distribution Centers and finally to the end retail seller or
builder channel customer. In addition, the Distribution organization manages the shipment of
over 46k sea containers into the US carrying products from our sourced finished goods
manufacturers in Asia. We partner with a large 3rd-party logistics network to deliver and install
over 100,000 products to consumers’ homes each week. It’s one of the few points in the supply
chain where you touch the customer directly!

Our employees exercise problem solving daily in planning logistics and transportation routes
while also managing product quality and efficient inventory flow in our warehouses as they work
with our 3PL partners. At the very end of the supply chain, employees work directly with our
customer and consumers providing final mile delivery and installation to homes and building
sites.

Why You Want This Experience

* Gain problem solving experience in planning logistics and transportation routes

* Experience managing efficient inventory flow by working with 3rd-party logistics
partners

* Learn lean principles to improve process and build real-time forecast models

* Opportunity to sharpen project management skills by leading equipment
implementation projects that improve efficiency

“During my rotation in distribution, | worked cross
functionally to lead a finished goods product
optimization project to ensure GEA continues to
deliver quality product to our customers. | learned
that seemingly small improvements can snowball
to create incredible value for the company.”
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